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Brief History

Sam Weller’s Bookstore was founded in 1925 by Mormon converts Gustav and his wife Margaret Weller, who emigrated from Germany to Salt Lake City. The bookstore started off as a used furniture store, "Salt Lake Bedding, Furniture & Radio Shop," and after a large purchase of used books and a larger location, it became known as Zion’s Bookstore and mainly sold second hand books about the Latter Day Saints.

It is now owned and operated by Tony and his wife Cathryn Weller, who comes from a library background. Tony started working at the bookstore since the age of 10 but fully committed himself to it in the 1980s. Between the 1940s and 200s, Sam Wellers operated half a dozen stores throughout the valley, most being new bookstores and even including a textbook store.

The current owner, Tony Weller, boasts a literary background and has held positions in The Downtown Alliance, The Chamber of Commerce, The Vest Pocket Coalition and the Salt Lake Downtown Merchants Associations, of which he is a former President, and was also on the board of the Intermountain Independent Booksellers Associations.

Products & Services

Sam Weller’s Bookstore offers traditional bookstore services; new books, used books and rare books. The owner also operates an appraisal service in the rare books department. The business also offers a café to relax and enjoy reading and polite conversation. The staff is friendly and carries a vast knowledge of authors and types of literature. If you cannot find your favorite author, you can look him up using their database on-site. The inventory is usually available online, but a recent decision to re-locate has halted the database.

Employees

Tony Weller stated that in the mid 1990s, the bookstore boasted 42 employees, but due to the cyber-boom at the turn of the century and the current economic situation, the business currently only employees 17 staff members, which has dropped from 19 since October of 2010.

Location

Sam Weller’s Bookstore is currently located at 254 South Main Street in downtown Salt Lake City. Tony Weller has announced they will be moving to Trolley Square once everything is in place, in order to escape the continuing demise of the downtown shopping business district.

Business Hours

The store operates Monday through Thursday, 10:00 am to 6:00 pm. It is open Friday and Saturday, from 10:00 am to 7:00 pm.

　

SWOT

	Strengths

  Long history with Salt Lake City

  Convenient location in downtown Salt Lake City, everything in walking distance

  Across from TRAX station—accessible to college and university students.

  Offers rare books not found in cookie-cutter bookstores

  Walk-up window

  Is an advocate of the local arts and movements

  Passionate about literature, cares about local events

  Offers private and institutional appraisals of rare books

  Friendly, knowledgeable staff

  No noise despite being downtown in front of TRAX
	Weaknesses

  Enclosed space

  Understaffed

  Inconvenient parking locations

  No online database available during move

  Closed Sundays, while competitors

  Only one location

  Cannot relocate because unable to sell location due to potential buyers being unable to obtain loan

  No Wi-Fi capabilities

  Weak website

  Old fashioned—not modern

	Opportunities

  Current events—can be supporter of OWS

  Can take advantage of iBooks and tablets, or perhaps an app for smartphones

  Attempt to re-brand themselves

  Can offer a cyber-café in the new building

  Can hold literary competitions and offer prizes

  Open mic nights to bring in customers

  Collaborate with local authors and help market their books

  Re-design website with relocation

  Hold a mass discount during relocation to liquidate sitting merchandise
	Threats

  iBooks and tablets—online texts

  Pirating

  Libraries—county and collegiate

  Economy

  Direct competitors—Barnes & Noble

  Demise of downtown shopping district

  Unable to keep up with times

  Only available to downtown area

  General decline of readership

  Online competition—Amazon, eBay, etc.


　

Recommendations

Sam Wellers should not move from their location on Main Street in Downtown Salt Lake City, Utah. This location has been there since 1929 and customers have a real nostalgia for the creaky floors and the old rustic building. The giant basements with mazes full of books and the upper floors with the rare books really make them separate from any other bookstore. Many of Sam Weller’s customers remember playing in those mazes as when they were kids and the long drive to get there with their families.

Many people have a soft spot in their hearts for these locally owned businesses, and they need to be the first place they go for a book. Wal Mart and Barnes and Noble are killing these little businesses and it is really sad to see places like Sam Wellers suffer. Locally owned businesses have a lot more friendly atmosphere, and they are a lot more loyal to their customers.

Instead of moving, Sam Wellers should expand with another store location somewhere else. Sam Weller bookstore has a classic charm about it and even though the old location is being blocked by construction of the new malls, loyal customers are still willing to brave that mess to go to their favorite bookstore.

They should expand also by making their website broader so that there are more selections for customers to order online. Online sales can significantly boost their profit margin if they expand throughout the United States, especially in their Rare Books. Right now their online sales are very limited.

Sam Wellers also should expand more into the Kindle sales. These are really popular right now and they would really prosper if they were getting more Kindle programs and books on tape for customers.

Sam Wellers also buys used books, but they are really selective and picky on what they buy. They should be a little more lenient on used books, especially in this economy where more people are buying used especially starving college students.

If Sam Wellers wants to cater to younger audiences, they should consider more book events with the younger more popular crowds. Wellers should host book signing parties and book release parties for books like Twilight and Harry Potter.

Wellers has a real chance to open its doors to the younger readers, but they need to find a way to draw them in. Events like book release parties where the readers can come in costumes and meet the author can really get a bookstore some good publicity. There are so many book series that Wellers could have made a lot of money on such as the True Blood series and the Diary of Wimpy Kid for the younger readers.

Not very many bookstores can say they have survived since 1929, many have gone out of business like Borders, but Sam Wellers is obviously doing something right, hopefully they will not destroy that by trying too hard to change themselves, they need to remember who has kept them in business for all these years.

